% MONDAY, MARCH9

8:30 a.m. | CALL TO ORDER - TCC Annual Convention Meeting
Rev. Dr. Trimble Gilbert, First Traditional Chief, Vashragjj K'00 (Arctic Village)
Chief Brian Ridley, Chairman, TCC

8:40 a.m. | Invocation
Moment of Silence for those who have passed as well as the Missing & Murdered
Indigenous Peoples

8:45 a.m. | Presentation of Colors
Alaska Native Veterans Association

Welcome Addresses

Rev. Dr. Trimble Gilbert, First Traditional Chief, Vashragjj K'0o (Arctic Village)
Andy Jimmie, Second Traditional Chief, Minto

Mackenzie Englishoe, Chair, Emerging Leaders Youth Advisory

Chief Brian Ridley, Chairman, TCC

In Memoriam
Robert ‘Charlie’ Wright, Secretary / Treasurer, TCC

Committee Assignments
Chief Brian Ridley, Chairman, TCC

RESOLUTIONS COMMITTEE:

CHAIR: Lower Yukon: Chief lvan Demientieff, Grayling
Upper Kuskokwim: Chief Alice Dale, McGrath
Upper Tanana: Taniesha Moses, Northway
Yukon Flats: Chief Nancy James. Gwichyaa Zhee
Yukon Koyukuk: Brooke Sanderson, Louden
Yukon Tanana: Chief Lori Baker, Minto

ELECTIONS/CREDENTIALS COMMITTEE:

CHAIR: Upper Tanana: Chief Karma Ulvi, Eagle
Lower Yukon: Chief lvan Demientieff, Grayling
Upper Kuskokwim: Claude “Joe” Petruska, Nikolai
Yukon Flats: Chief Jacqueline Balaam, Birch Creek
Yukon Koyukuk: Chief Gloria Patsy, Nulato
Yukon Tanana: Chief Thelma Nicholia, Hughes

Welcome Addresses - Sister Organizations

Aaron Schutt, President, Doyon, Limited

Melissa Charlie, Executive Director, Fairbanks Native Association
Eugene Paul, Chief Executive Officer, Interior Regional Housing Authority

Welcome Addresses - Mayors

Mayor Grier Hopkins, Fairbanks North Star Borough
Mayor Mindy O’Neall, City of Fairbanks

Mayor Larry Terch IlI, City of North Pole

10:15 a.m. | BREAK




DELEGATES MEETING

10:30 a.m.

10:45 a.m.

11:15 a.m.

12:00 p.m.

1:00 p.m.

2:30 p.m.

3:00 p.m.

3:15 p.m.

5:00 p.m.

5:00 p.m.

Elder Addresses
Sharon McConnell, Executive Director, Denakkanaaga’
Jack Wholecheese, First Chief, Denakkanaaga’ Board of Directors

Emerging Leaders Report
Mackenzie Englishoe, Chair, Emerging Leaders Youth Advisory Council

Get Out the Native Vote
Jackie Arnaciar Boyer, Campaign and Policy Director, Alaska Voter Hub

HONORING LUNCH - Lunch Provided

Employee of the Year — Fairbanks Excellence in Public Safety
Employee of the Year — Rural Foster Parent of the Year
Tribal Administrator of the Year

Introduction of Theme and Keynote Speakers
Andy Jimmie, Second Traditional Chief, Minto
Dr. Jessica Black, Gwichyaa Zhee (Ft. Yukon) and Toghotthele (Nenana)

Health Report
Dr. Jessica Black, Health Board, Fairbanks Native Association, Chair, TCC
Jacoline Bergstrom, Executive Director Health Services, TCC

HEALTH BOARD

Edna Riley, Health Board Representative, Yukon Tanana, TCC
Beverly Kokrine, Health Board Representative, Yukon Koyukuk, TCC
Victor Joseph, Health Board Representative, Tanana, TCC

Agnes Tony, Health Board Representative, Upper Kuskokwim, TCC
Sylvia Pitka, Health Board Representative, Upper Tanana, TCC
Patricia Salmon, Health Board Representative Yukon Flats, TCC
Question and Answer

BREAK

Changing our Culture Panel

Chief Charlie Green, Louden

Chief Gloria Patsy, Nulato

Jenny “Boomer” Bryant, Louden

Erin Morotti, Executive Director of Interior Alaska Center for Non-Violent Living
Michael Gho, Tribal Protection and Safety Division Director, TCC
Lonnie Buresch, Tribal Government Support Manager, TCC

Jeff Roe, Assistant District Attorney, Alaska District Attorney Office
Mackenzie Englishoe, Chair, Emerging Leaders Youth Advisory Council
Will Mayo, Rampart/Tanana

Question and Answer

RECESS - TCC Annual Delegates Meeting

Fairbanks Chamber of Commerce Welcome Reception
Chief David Salmon Tribal Hall



% TUESDAY,MARCH 10

8:30 a.m. | RECONVENE - TCC Annual Delegates Meeting
Invocation

Executive Session can be called at any time.

8:40 a.m. | Emerging Leaders Panel

Moderator: Natalie Newman, Emerging Leader Vice-Chair
Mackenzie Englishoe, Emerging Leader Vice-Chair, Gwichyaa Zhee
Emmersyn Wiehl, Emerging Leader, Ruby

Allyonna Mandragan, Emerging Leader, Beaver

Pearle Green, Emerging Leader, Louden

EMERGING LEADERS:

Ashley Luke, Emerging Leader Secretary, Healy Lake
Brooke Demientieff, Emerging Leader, Holy Cross
Hannah Ekada, Emerging Leader, Nulato

Kristen Law, Emerging Leader, Nenana

Linda Pitka, Emerging Leader, Healy Lake

YOUTH DELEGATES:

Arctic Village: Angelina Gilbert and Sanaya Yatlin
Koyukuk: Christian Moses

Anvik: Dalisha Huntington and Fairah Huntington
Manley: Kendra Prybilla

Rampart: Genevieve Johnson

Nenana: Gracelyn Yako

Huslia: Quentin Derendoff

Allakaket: Clifford Cole

Grayling: Nevaeh Opferman and Savannah Opferman
Question and Answer

10:10 a.m. | Convention Sponsorship Check Presentation
Chief Brian Ridley, Chairman, TCC

10:15 a.m. | BREAK

10:30 a.m. | Congressional Delegation Addresses
Congressman Nick Begich, House of Representatives
Senator Lisa Murkowski, United States Senate
Senator Dan Sullivan, United States Senate

12:00 p.m. | HONORING LUNCH - Lunch Provided
Patty Hyslop Award




DELEGATES MEETING

1:00 p.m.

2:15 p.m.

3:30 p.m.

3:45 p.m.

5:00 p.m.

Cancer Care and Prevention Panel

Moderator: Jacoline Bergstrom, Executive Director of Health Services, TCC

Jenny Lessner, Chair, Cancer Prevention & Detection Workgroup, TCC

Angie Lucien, Cancer & Infusion Center, Team Lead, TCC

Mike Roylance, Caner Case Review Workgroup, Chair, TCC

Bessareen Gonzalez, RN, Oncology Nurse Navigator, Cancer Care & Infusion Center, TCC
Question and Answer

Nenh Ya Ghe Che Tal’No “From the Land” Panel

Moderator: Amber Vaska, Executive Director of Tribal Government and Client Services,
TCC

Dr. Allison Kelliher, MD, Tribal Doctor, TCC

Audrey Sunnyboy, Nenana Elder, TCC

Jenny Bryant, Louden Secretary / Treasurer, TCC

Taniesha Moses, Northway Tribal Administrator, TCC

Question and Answer

BREAK

Tribal Innovations Panel

Moderator: Gary Shu, Community and Infrastructure Development Division Director, TCC
Tiffany Simmons, Chief Learning and Development Officer, TCC

Floyd Green, Housing Project Manager, TCC

Chief Thelma Nicholia, Hughes

Chief Charlie Green, Louden

Question and Answer

ADJOURN - TCC Annual Delegates Meeting



% WEDNESDAY, MARCH 11 FuLL BOARD OF DIRECTORS MEETING

8:30 a.am. | CALL TO ORDER - TCC Full Board of Directors Meeting
Rev. Dr. Trimble Gilbert, First Traditional Chief, Vashrajj K'go (Arctic Village)
Chief Brian Ridley, Chairman, TCC

Executive Session can be called at any time.

Invocation

8:40 a.m. | Credentials Committee Reports
Chief Karma Ulvi, Committee Chair

8:45 a.m. | Roll Call and Establishment of Quorum
Robert ‘Charlie’ Wright, Secretary / Treasurer, TCC

Adoption of Agenda
Chief Brian Ridley, Chairman, TCC

Adoption of Minutes
Draft March 10-13, 2025, Delegates & Full Board of Directors Meeting Minutes
Chief Brian Ridley, Chairman, TCC

9:15 a.m. | Chief’s Report
Chief Brian Ridley, Chairman, TCC
Question and Answer

10:45 a.m. | BREAK

11:00 a.m. | Financial Report

Ben Shilling, Chief Financial Officer, TCC
Max Mamontov, CPA, Altman & Rogers
Question and Answer

12:00 p.m. | WORKING LUNCH - Lunch Provided
1:00 p.m. | Chief Karma Ulvi, Committee Chair, Facilitator

Interior Regional Housing Authority
Candidate Speeches and Question and Answer

Chief/Chairman Officer
Candidate Speeches and Question and Answer

2:00 p.m. | Resolutions Committee Report
Chief lvan Demientieff, Chair, Resolutions Committee

2:15 p.m. | BREAK

2:30 p.m. | Consideration of Resolutions
Will Mayo, Resolutions Chair

5:00 p.m. RECESS - TCC Full Board of Directors Meeting



*‘i THURSDAY MARCH12  ruLLBOARD OF DIRECTORS MEETING

8:30 a.m. | RECONVENE - TCC Full Board of Directors Meeting
Invocation

Executive Session can be called at any time.

8:35 a.m. | Consideration of Resolutions, Continued
Will Mayo, Resolutions Chair

10:00 a.m. | BREAK

10:15 a.m. | Consideration of Resolutions, Continued
Will Mayo, Resolutions Chair

12:00 p.m. | WORKING LUNCH - Lunch Provided
Performance by Dancing with the Spirit

1:00 p.m. | Elections Committee Report
Chief Karma Ulvi, Chair, Elections Committee

Elections
Full Board of Director Elections

Ratify Full Board of Director Elections

Ratify TCC Subregional Advisory Board Elections

Executive Board Subregional

Directors Regional Health Board

Members Education Council

Interior Athabascan Tribal College Board of Trustees Members

2:45 p.m. | BREAK

3:00 p.m. | Recognition / Oath of Office Newly Elected / Re-Elected Executive Board Members

3:15 p.m. | Recognize any outgoing Executive Board / Officer Member / Outgoing Emerging
Leaders

5:00 p.m. | ADJOURN - TCC FULL BOARD OF DIRECTORS MEETING

5:30 p.m. | TCC Annual Potlatch
Chief David Salmon Tribal Hall




