
 

 

 
 

 

The DRAFT 2022-2026 TCC Comprehensive Economic Development Strategy 
(CEDS) & Economic Recovery Plan is ready for your review and feedback. 
 
 

This document will help us create a stronger, more resilient economy in the TCC region, including examining 
how the region can recover from the economic impacts of the pandemic. 

On January 27, 2022, The TCC Executive Board approved the 2022-2026 CEDS. We have now released the 
expanded CEDS & Economic Recovery Plan, which includes COVID-19 recovery-focused information and 

implementation action plans for priority strategies in the CEDS. 
 
 

 

What’s new from the previous version?  
 

1 
Expanded background chapter with a new section identifying the impacts 
of COVID-19 on the TCC region, including a review of health data, economic 
impacts, education impacts, and recovery-related federal relief revenues. 

Pages  
38-46 

2 Detailed action plans that identify the specific steps, timing, and partners 
needed to make measurable progress on priority strategies. 

Pages  
67-83 

3 Additional details in the appendices, including more economic data and a list 
of recovery resources. 

Appendices 
A & D 

 

 
 

 
 

We want 
to know: 
  
 
 

Submit your comments by Friday, March 25th to: 
Shelly Wade, TCC CEDS & ERP Stakeholder Engagement Lead, Agnew::Beck Consulting 

 907-242-5326 (call or text) 
 

shelly@agnewbeck.com  

     
 

Visit https://www.tananachiefs.org/ceds/ to learn more and view copies of the draft. 

2022-2026 Comprehensive Economic 
Development Strategy (CEDS) Update &  

Economic Recovery Plan  
 

What questions do you 
have about the pandemic-

specific data? Related, 
what ideas do you have for 
pandemic-specific recovery 

strategies?

What’s missing from the 
priority strategy action 

plans? What other ideas do 
you for how we can make 

progress on priority 
strategies?

What capital projects (in 
your community or 

subregion) should be 
reflected in the action 

plans?
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